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Context is everything. With this agenda template, founders and executives can kick off each quarter with
learnings, goals, and align the broader team so you're all working towards the same thing.

[] What are we going to be talking about today?
Summary: Next Steps:

[] What happened last quarter? (Highlight wins, setbacks, etc)
Summary: Next Steps:

[] What did we learn?
Summary: Next Steps:

[] What are we going to do about it? (Our goals)
Summary: Next Steps:

(] What's upcoming?
Summary: Next Steps:
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