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This jam-packed engineering management sync occurs once per sprint with the goal of tackling issues as
they come up, discussing ways to motivate the team, and keeping track of goals.

[] Mid-sprint burndown chart review

Summary: Next Steps:

[] Messages for the engineering team

Summary: Next Steps:

[] Any performance based issues from our people?

Summary: Next Steps:

[] Outages this sprint: What happened, what caused it, how was it fixed?

Summary: Next Steps:

[] Any contention between the team and product?
Summary: Next Steps:

[] Who deserves a shoutout?

Summary: Next Steps:
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