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When your whole team isn’t looped into the bigger picture — the why behind the what — it's easy to lose
motivation. Nathan Sparks, CRO at Kandji, creates transparency on his team by using this agenda each
week to walk his revenue organization through key learnings.

[] Review team mission and values

Summary: Next Steps:

["] Share critical information from the week

Summary: Next Steps:

[] Team specific announcements

Summary: Next Steps:
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